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Accelerating Your Industry Readiness and Becoming a

Stronger Candidate For Training Contract Applications

– Special Workshop on Legal Project Management

(Limited to 20 participants)

Presented by the Global Chairman of the International Institute of

Legal Project Management

Many law firms and in-house legal teams around the world are now
implementing Legal Project Management (LPM) as the primary way to plan
and execute matters in law firms, juridical settings and companies.

LPM is a key method to enable alternate fee arrangements, embrace legal
technology and improve the overall profitability in legal practice.

In partnership with the International Institute of Legal Project Management
(IILPM), this practical workshop will provide insights into how LPM is used and
applied, giving you a hands-on experience in dealing with a legal matter.

This will prepare you to be more industry ready in better understanding how
law is being practiced, and equip you with skills which will make you a
stronger candidate for training contract applications.

What you will learn in this 3.5-hour workshop:

1. Why LPM is a global trend and the importance it brings to new legal
practitioners;

2. The key elements of the 4-phase matter life cycle and LPM Framework;

3. How to clarify the matter scope;

4. How to schedule a matter and better use practice software;

5. How a matter is allocated resources and costed; and

6. How a matter is performance tracked and issues are managed.

Join the Global Chairman of IILPM to learn directly about what lawyers are
being taught globally that can give you practical insights into the legal
profession.

You will be issued an electronic Attendance Certificate issued jointly

by NUS Law and IILPM.

Date: 23 February 2022, Wednesday
Time: 3:00PM - 6:30PM (SGT/GMT +8)
Format: This workshop will be hosted remotely via Zoom. Login
details will be sent directly to students who have successfully
registered.
Fees: $40/participant fully subsidized by the Faculty of Law. Please
note that any student who defaults on attendance without a valid
reason after registration will have to bear the cost of the workshop
personally.

Register

About the International Presenter:

Todd is an Adjunct Associate Professor, an international bestselling business
author, listed on the Who’s Who of Business in Australia, and an executive of
commercial law firm Balfour Meagher.

He resides as the Global Chairman of the International Institute of Legal

Project Management that has a presence in 13 counties and law graduates in
52 countries of the world.

Todd also works as a police licensed digital forensic specialist, primarily in
homicide, and actively involved in training lawyers and investigators.

Todd was the first degree qualified legal project manager in the world, and
recently submitted his doctorate in forensics and legal project management.

He has managed projects in over 200 organisations and across 13 countries,
including being engaged in Singapore with companies like WongPartnerhip,
Project Management Institute, Singtel and Microsoft.

Todd also has adjunct positions at both Curtin University and Edith Cowan

University, teaching master degree level project management and contract law
programs.

He was a former Project Management Institute Western Australian Chapter
President, National Chairman and the first Australian chapter member on the
global PMI Board of Directors.

Todd is published in law books in the USA and UK.
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