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ABSTRACT

As more shares of public companies are held by institutional investors in markets around the world, the
expectations on their influence over the corporate governance of investee companies has been growing. Thus,
it may not be so surprising that various countries, including Japan and Singapore, have recently followed the lead
of the United Kingdom by adopting stewardship codes/principles as a way to motivate institutional investors to
more actively engage as “good stewards” to improve corporate governance.

However, when one considers that the corporate governance issues of these countries often differ due to
differences in their share-ownership structures, types of shareholders, institutional and political environments
and/or corporate cultures, it is rather puzzling that the countries are taking a common approach. This suggests
that the true intention of adopting a stewardship code could be highly contextual—contingent on jurisdiction-
specific factors.

From this perspective, the following questions will be analyzed with insights drawn from the Japanese
experience: what are the intended goal(s) of stewardship codes?; are these goals compatible with the logic of
“stewardship”, which basically focuses on the interests of the beneficiaries of institutional investors?; are
stewardship codes really capable of achieving these goals?; and, what impact do stewardship codes have on
corporate governance and the market (if any)?
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